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The Business Conditions and the Sustainability of Activities of NPOs
Engaged in Community Development during COVID-19 Situation
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In the COVID-19 situation, community development organizations have been restricted in their
activities, while their importance has been increased because of people's changing lifestyles. In
this research, we analyzed project reports and conduct interviews with NPOs engaged in
community development in Setagaya Ward, a suburban residential area, aiming to reveal the
characteristics of the organizations who were able to sustain their activities in the COVID-19
situation, from the perspective of 'management resources' and 'social mission'. This study found
that NPOs who were able to continue their activities in the COVID-19 situation tended to
implement new activities with the following characteristics: 1) diverse opportunities to join, 2)
utilizing networks with other organizations, and 3) involving people from outside of their

community.
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