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Abstract

A study on management of agricultural activities
toward inclusion of social minorities

Akane Bessho

Keywords: agricultural activities, social inclusion, immigrants, persons with disabilities, management

Social inclusion, defined as the process of ensuring every individual, regardless of their background, can
achieve their full participation in society and foster a sense of belonging, has in recent years been
increasingly posited as a significant development goal across multiple countries. At the same time,
agricultural activities have been implemented in cities as means for promoting education, social interaction,
and employment for diverse community members, including social minorities, populations who are likely
to be disadvantaged in terms of resource allocation and social/cultural status based on identifiable personal
attributes. While benefits of agricultural activities on social minorities’ health and wellbeing have been
widely documented, the process in which social minorities come to take active roles in agricultural activities
by demonstrating their aptitudes and skills as key contributors of the program, which this study refers to as
a “role quest” process, and what management approaches are required to promote the process, has not been
explored empirically.

Thus, by focusing on agricultural activities that engage social minorities, particularly immigrants
and persons with disabilities, this dissertation aims to explore key management characteristics of
agricultural activities that promote social minorities’ "role quest.” It aims to identify how supporting
members, including staff and participants engaging in the agricultural activities, come to perceive the
particular social minority groups as results of their “role quest.” The study discusses key management
strategies of agricultural activities which contributes to fostering a change in how supporting members
perceive social minorities for building an inclusive community.

To achieve the aim, two research questions have been proposed as follows:

1) What kind of management approaches of agricultural activities contribute to social minorities’ “role
quest” processes?

2) What effect does social minorities’ “role quest” process have on supporting members’ perceptions
toward social minorities?

In order to explore this management approach of agricultural activities involving immigrants,
Canada was selected as a case study region, as it has seen significant immigration, places significant cultural
value on “multiculturalism” as a concept, and has seen recent urban agriculture movements spread across

major immigrant hosting cities. For identifying management approach of agricultural activities involving



persons with disabilities, Japan was selected as a case study region, as the country has recently undergone
policy development process for promoting employment of persons with disabilities and has been positing
agriculture as a key workplace for persons with disabilities as part of a movement known as “noufuku-

renkei.”

Chapter 2: Immigrants’ “role quest” process in agricultural activities and contributing management
characteristics

The second chapter consists of two parts to discuss management characteristics of agricultural activities
involving immigrants in Canada, specifically in urban context.

In the first section, literature review and spatial identification of projects were conducted to
investigate the process in which agricultural activities, which are often called “urban agriculture” in recent
discussion, have been re-incorporated into city and community planning in three major metropolitan areas
(Metro Vancouver, Greater Montreal, and Greater Toronto Area) over the past three decades, and explore
how each metropolitan area posited ethnic groups as well as recent immigrants in the discourse of
agricultural activities in cities. The results show that in Metro Vancouver, where urban agriculture has
become a major part of neoliberal urban development strategy, and in Greater Montreal, where the
economic crisis led to the earliest institutionalization of community gardens in Canada, ethnicity-neutral
and equal visibility attitudes have been found across organizations engaging in agricultural activities. On
the other hand, in the Greater Toronto Area with Canada’s highest percentage of immigrant populations,
the establishment of a food policy council contributed to the establishment of various community-based,
bottom-up organizations on food security, which serves as spaces for community empowerment for many
existing ethnic communities.

In the second section, by taking Black Creek Community Farm (BCCF), a multiethnic
community farm in the inner suburb of Toronto city, as a case study, a set of 15 life story interviews with
participants including immigrants was conducted to identify what roles immigrants played within the group
using the longitudinal analysis of individuals’ role-taking processes between 2010-2018. The results show
there were three types of roles—recipient, assistant, and facilitator—taken by the participants during their
involvement. The timeline of individual role types by year showed that more than half of the immigrants at
the BCCF underwent a “role shift” to take an assistant and facilitator role that required higher engagement.
The findings suggest immigrants’ orientations towards the BCCF have shifted over time from being
included in the organization to actively including others in the local community. Based on these results,
three key management characteristics that contribute to immigrants’ “role shift” were suggested: 1)
providing accessible activities, 2) providing places involving teamwork with other members and 3)

providing opportunities and technical support for new programs.

Chapter 3: Persons with disabilities’ “role quest” process in agricultural activities and contributing
management characteristics

The third chapter consists of two parts to discuss management characteristics of agricultural activities



involving persons with disabilities, particularly persons with intellectual disability and psychiatric disability,
by taking Japan as a case study region.

The first section introduces the background of ‘“noufuku-renkei (collaboration between
agriculture and welfare)” movement that has been promoted by the national government which introduces
agricultural activities as spaces for rehabilitation, employment training, and skill acquisition for persons
with disabilities. The section explored the relationships between organizational and occupational
characteristics and the degree to which the organization hired persons with disabilities based on
employment terms and applicant’s aptitude, regardless of disability as well as hired because an applicant
had the necessary skills and qualifications for its agricultural activities. The results suggested that abilities
and aptitudes were relatively valued via agricultural settings and showed that when the organization was
welfare-oriented, the degree to which the organization hired based on employment terms and applicant’s
aptitude, regardless of disability as well as hired because an applicant had the necessary skills and
qualifications were both higher compared to a case wherein the organization was agriculture-oriented.
Moreover, the degree of importance placed on the abilities and aptitudes of people with disabilities at the
time of employment was higher in organizations that sell their own agricultural products to other
agricultural management entities and in organizations where people with disabilities participate in
agricultural sales activities.

In the second section, the process in which “role build” of persons with disabilities takes place
and key management characteristics of agricultural activities were explored through a comparative study
between two organizations in the Northern Kanto region. A set of 14 semi-structured interviews was
conducted on staffs of Coco Farm & Winery, an organization engaging in wine production that was founded
by a group of teachers supporting persons with intellectual disabilities in Tochigi Prefecture, and Gokigen
Farm, an organization engaging in diversified farming that was founded as a local “noufuku-renkei” project
in Ibaraki. Drawing from a Grounded Theory Approach of the semi-structured interviews, the study
underwent the following analyses. First, the study identified that persons with disabilities’ “role quest”
process is composed of two steps: “role encounter” and “role build.” In the first step, “role encounter,” a
person meets a task (role) that he/she finds suited to himself/herself, where in the second step, “role build,”
the person gains familiarity and improves his/her skills of that role over time. Secondly, the study identified
which management approaches contributed to “role encounter” and “role build” processes and categorized
them into three types: 1) collaboration approach, 2) environmental arrangement approach, and 3)
coordination approach. Lastly, the study identified what effect persons with disabilities’ “role shift” have
on perceptions of supporting members toward persons with disabilities they work with. Results from the
two case studies suggest four key management characteristics that contributed to persons with disabilities’
“role quest” process: 1) developing an “aptitude identifier” system among supporting members 2) forming
social relationships and workspace environment that enable “role build” process 3) developing
environmental interventions and production strategies for higher quality products, and 4) generating

opportunities for participants to interact with customers.



Chapter 4: Discussion

Based on the results of Chapters 2 and 3, this chapter discusses measures to promote social minorities’ “role
quest” process in agricultural activities for advancing inclusion. First, the chapter provides answers to the
research questions stated above (1) What kind of management approaches of agricultural activities
contribute to social minorities’ “role quest” processes? and 2) What effect does social minorities’ “role
quest” process have on supporting members’ perceptions toward social minorities?). Secondly, key
management approaches for promoting social minorities’ “role encounter” in agricultural activities are
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discussed, followed by the discussion on key management approaches for promoting immigrants’ “role
shift” process from spatial management and human resource management aspects, and key management
approaches for promoting persons with disabilities’ “role build” process from spatial management and

production management aspects respectively.

Chapter 5: Conclusions

The final chapter provides an overview of the findings, research limitations, and future research directions
of the study. The chapter concludes by highlighting the need for planners to actively take into account what
contributions social minorities can make in place-making and develop practical planning tools to foster

their engagement in productive activities in local communities.
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